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HD1B - Business Communication
Nature of Communication: 
Different types of communication like letters, memos, reports, fax, email, presentations, telephone, and multimedia, choosing the means of communication, stages in communication cycle, Barriers to communication, communication systems. 

Writing Techniques: 
Rules of good writing, adaptation and selection of words, masculine words, writing with style- choosing words with right strength and vigor, using a thesaurus, writing effective sentences, developing logical paragraphs, overall tone, drafting, editing and finalizing the business letters

Recruitment and Employment Correspondence: 
Application letter, curriculum vitae, interview, references, offer of employment, job description, letter of acceptance, letter of resignation. Internal communications: memoranda, reports: types of reports, formal reports and informal reports, meetings, documentation.

External communications: 
Public notices, invitations to tender bid, auction, notices, etc; 
Report writing:

Planning, technique of writing a report, characteristics of business reports, common types of reports, purposes of reports

Persuasive Messages: 
Planning the persuasive message, common types of persuasive requests, principles of persuasive communication

Effective communication and impact of information technology, Oral communication: nature and significance

Reformulating and summarizing: what is a summary? Using synonyms & antonyms, reducing phrases, guidelines for writing summaries, business summaries

Comprehension: 
Using a dictionary, grammatical precision, (phonetics), contextual clues, guidelines for comprehension

Suggested Readings

1) Tayler Shinley - Communication for Business (Pearson Education, 2002)

2) Bovee C L et al- Business Communication Today (Pearson Education, 2002)

3) Hargie et al- Communication Skills for Effective Management (Palgrave, 2004)

4) T N Chhabra, Bhanu Ranjan – Business Communication (Sun India, 2004)

5) P.D. Chaturvedi – Business Communication (Pearson Education)
HD2B - Principles of Management
Nature, Scope and Significance of Management 
Evolution and Development of Management Thought. Process and Functions of Management. Overview of the Functional Areas of Management. Nature, significance and scope of planning, Types of plans, Process and Techniques of Decision Making, MBO,MBE, Planning Strategies and Policies.

Nature and Significance of Organizing 
Organizations Theories, Organization Structure, Departmentation, Line and Staff Relationship, Span of Management, Authority, Accountability, Delegation and Decentralization and Group Functions, Staffing, Appraisal and Development of Managers, Formal and Informal Organizations.

Nature and Scope of Directions
Issues in Managing Human Resources. Motivation-Concept, Nature, Importance and Theories of Motivation, Leadership Patterns and Styles. Concept and Significance of Communication, Process, Types and Techniques of Communication, Barriers of Communication.

Nature and Scope of Co-ordination
Principles, Techniques and Barriers to Co-ordination, Management Control- The Elements, Process and Styles of Control, Techniques of Control.  Emerging Horizons of Management-Challenges before Future Managers in 21st Century. 
Suggested Readings

1. Drucker, F. Peter -Management–Tasks,Responsibilities & Practices.

2. Koontz ‘O’ Donnel Weihrich - Elements of Management.

3. Koontz H, ‘O’ Donnel C - Management – A Book of Reading.

4. Drucker, F. Peter - The Practice of Management.

5. Stoner - Principles of Management.

6. Newman and Wassen - The Process of Management.

HD3B - Management Practice
Unit - 01

Management Introduction - Concepts - Process of Management - Management and Administration

Unit - 02

Management an Art / a Science? - Management as a Profession? – Importance of Management - levels of Management - Pioneer’s of Management

Unit - 03

Management Process - Managerial Performance - Efficiency and Effectiveness of Managerial Function - Planning - Organizing - Staffing - Directing - Motivating - Controlling - Coordinating - Communication

Unit - 04

Planning: Nature Purpose - Steps - Types - Merits and Demerits Of Planning

Unit - 05

Decision Making - M.B.O

Unit - 06

Organizing: Nature - Purpose - Types of Organization Structure - Span of Control - Use of Staff Units and Committees

Unit - 07

Delegation of Authority - Centralization Vs Decentralization

Unit - 08

Staffing - Nature and Purpose of Staffing - Components of Staffing

Unit - 09

Communication - Barriers of Communication - Effective Communication

Unit - 10

Directing - Principles of Directing - Meaning - Functions - Leadership - Motivation

Unit - 11

Controlling: Meaning - Elements and Significance - Steps in Control Process

Unit - 12

Coordination - Need - Principles - Approaches to Achieve Effective Coordination

HD4B - Business Economics
Unit - 01

Definition - Meaning and Scope of Economics - Micro and Macro Economics

Unit - 02

Economic Growth and Economic Development

Unit - 03

Role of Economics in Business Decisions - Economic System and Resource Allocation

Unit - 04

Utility Analysis of Demand

Unit - 05

Demand Analysis and Elasticity Of Demand - Indifference Curve Analysis

Unit - 06

Production Analysis

Unit - 07

Law of Returns and Production Functions

Unit - 08

Supply and Elasticity of Supply

Unit - 09

Market Analysis - Factor Analysis

Unit - 10

Cost Revenue - Break-Even Analysis

Unit - 11

Price Policy and Pricing Methods - Theory of Distribution

Unit - 12

National Income - Business Cycle - Public Finance

HD5B - Organizational Behaviour
Organizational Behaviour: 
Concept, nature, characteristics, conceptual foundations, determinants and importance; concept of knowledge management & Emotional Intelligence in contemporary business organization.

Perception: 
Concept, nature, process, importance. Management and behavioral applications of perception.

Attitude: 
Concept, process, and importance. Attitude measurement.

Personality: 
Concept, nature, types and theories of personality shaping.

Learning: 
Concept and theories of learning.

Motivation: 
Concept, principles, theories – content and process. Monetary and non-monetary motivation.

Leadership: 
Concept, functions, styles, and theories of leadership-trait, behavioral, and situational. Analysis of Interpersonal Relationship, developing interpersonal relationship.

Group Dynamic: 
Definition of Group, stages of Group Development, Punctuated Equilibrium Model, Group Structure, Group Decision Making.

Organizational Power and Politics: 
Concept of power, sources of power, classification of power, contingency approaches to power. Political implications of power. Dynamics of power and politics.

Organizational Conflict: 
Concept, Sources, types, functionality and dysfunctionality of conflict. Classification of conflict-intra-individual, inter-personal, inter-group, and organizational. Resolution of conflict, meaning and types of grievance and process of grievance handling.

Suggested Readings:

1) Davis, Keith -Human Behaviour at Works: Organizational Behaviour (Tata McGraw Hill)

2) Pareek, Udai- Behavioural Process in Organizations (Oxford and IBH, New Delhi.) 1981.

3) Robbins, S.P - Organizational Behaviour ( Pearson Education, New Delhi.), 2003.

4) Luthans, Fred,- Organizational Behaviour (McGraw Hill,) 1998, New Delhi.

5) Green berg, “Behaviour in Organizations”, Pearson Publication

HD6B – Marketing Management
Nature and Scope of Marketing
Marketing Management, Philosophies; Marketing Environment; Consumer Behavior; Consumer Markets and Industrial Markets; Market measurement and forecasting. Market Segmentation, Targeting and Positioning, Segmenting Markets – Bases and Process, Market Segmentation and Product Differentiation, Target Market Selection, Positioning – Nature, Importance and Process of Marketing Research.

Marketing Mix decision
Product Decisions, New Product Development; Product Mix, Branding and Packaging Decisions; Product Life Cycle; Pricing Decisions: Objectives and Determination, Methods of Setting Price and pricing strategies:

Promotion
Promotion Mix-Advertising, Sales Promotion, Personal selling; and Public Relations: Direct

Marketing & Relationship Marketing Placement: 
Channels of distribution: Levels and types of channels, functions and management of channel members: Channel Selection & Motivation; Management of Physical Distribution; Current trends in wholesaling and retailing; Marketing Organization and Control 
Emerging Trends & Issues in Marketing
Rural Marketing, CRM, Services marketing, B2B Marketing, Internet Marketing, Consumerism, Legal Issues, Broadening the marketing concept.

Suggested Readings:

1. Kotler, Philip, “Marketing Management, Pearson Education, New Delhi. 2003,

2. Stanton William J., “Fundamentals of Marketing”, McGraw Hill, N.Delhi 10th ed. of 1994.

3. Kotler, Philip and Armstrong, Graw. “Principles of Marketing”, Pearson Education, 2004.

4. Neelamegham, S., “Indian Cases in Marketing”, Vikas Pub. New Delhi.

5. Bull, Victor P., “Marketing Management: A Strategic Planning Approach”, McGraw Hill,

6. Saxena Rajan, “Marketing Management”, Tata McGraw Hill, New Delhi 2004
HD7B - Financial & Management Accounting
Unit - 01

Definition and Functions of Accounting - Accounting Concepts – Objectives of Accounting - Accounting Principles

Unit - 02

Journal - Ledger

Unit - 03

Trial Balance

Unit - 04

Subsidiary Books - Cash Book - Final Accounts and its Adjustments

Unit - 05

Management Accounting - Meaning - Objectives - Nature and Scope

Unit - 06

Relationship between Management Accounting - Cost Accounting and Financial Accounting

Unit - 07

Budgets and Budgetary Control

Unit - 08

Preparation of Cash Budget and Flexible Budget

Unit - 09

Fund Flow Analysis and Cash Flow Analysis

Unit - 10

Marginal Costing - Absorption Costing - Practical Application of Marginal Costing

Unit - 11

Technique in Different Situations

Unit - 12

P/V RATIO - B.E.P - Margin of Safety

HD8B – Business Strategy 
Implementation of Strategy Organizing for success – structural types – simple structure, functional

structure, multidivisional structure, holding company structure, matrix structure, team based structure,

project based structure, intermediate structure. Processes – direct supervision, planning and control systems, performance targets, market mechanism, social cultural processes. Relationships and boundaries – centralization vs devolution – boundaries – networks.

McKinsey 7s framework – reengineering, reverse engineering, quality as a strategy Internal development – mergers and acquisitions – joint developments and strategic alliances. Success criteria – suitability, acceptability, feasibility.

Corporate Restructuring & Turnaround management Why Restructuring, Forms of Corporate

Restructuring Business, Financial and Organization Restructuring, Restructuring Outcomes, Numerator and Denominator Management as expressed by Hamel & Prahalad.

Turn Around Management strategies

Managing strategic change
Diagnosing the change situation – types of strategic change – importance of context – organizational

culture as context – forcefield analysis. Change management – styles and roles – styles of managing change – roles in managing change Levers for managing strategic change – structure and control systems – organizational routines – symbolic processes – power and political processes – communicating change – change tactics.

Competing for the Future Alternative view of Competitive Strategy Beyond Reengineering and

Restructuring views of Goshal – Sweet & Sour Present and Future Competition Strategy as Stretch and

Leverage Concept of Strategic Intent Views of Hamel & Prahalad Vs Tarun Khanna & Krishna Palepu.

Contemporary Concepts Balanced Scorecard; Managing Global Strategy; Blue Ocean strategy; CSR as a

strategy; Business Model Innovation; Competitive Innovation; Scenario Planning; Value Capture Vs value creation; Strategic Leadership; Quality as the differentiator; Targeting the bottom of the pyramid; Strategy Mapping.

(These concepts need to be taught through cases/assignments/projects)
Crafting and Executing Strategy – the Quest for Competitive Advantage –

Concepts & Cases, 14 th eThompson et al. Tata McGraw Hill - 2006 

Competing for the Future Prahalad, CK / Hamel, Gary. Free Press - 1996

Mergers, Restructuring and Corporate Control Weston, J Fred et al. Prentice Hall, India

International Business Rugman, Alan M / Hodgells, Richard M. McGraw Hill

The International Business Environment: Text & Cases Sundaram, Anant K / Balck, Stewart. Prentice Hall, India 

Managing Across Borders – The Transnational Solution Bartlett, Christopher / Ghoshal, Sumantra . HBS Press
HD9B - Marketing Planning
Marketing Planning - Nature, Process and Contents of Marketing Plan - The changing marketing environment - Analyzing needs and trends in Macro Environment, Economic Environment, Technical Environment, Political Environment and Socio-cultural Environment
Defining marketing and the marketing planning process  Marketing audit including macro, micro and internal analysis summarised into a SWOT and key issues analysis  Setting objectives and generating alternative growth strategies including market penetration, market development, new product development and diversification  Market segmentation and brand positioning  The outline marketing mix  Implementation and control including the process of planning, allocating, monitoring, organising and internal marketing issues  Action planning and review 
HD10B – Human Resource Management
Unit - 01

Evolution of human resources management - features – personnel management & human resources management - importance- objectives - functions - human resource planning - process - components – human resources acquisition

Unit - 02

Recruitment and selection process - sources - factors effecting recruitment - factors governing recruitment - selection - meaning and significance - basic selection procedures - selection policy - differentiation between selection and recruitment - need for training - importance of training - responsibility for training - creation of a desire

For training - principles of training - meaning of learning - steps in training programme - determining training needs

Unit - 03

Development of human resources management - classification of human resources practices - industrial revolution era - human movement era - social responsibility era - scientific management era - human relation era -

Behavioral science era - systems and contingency approach era – human resources management era - the basic perception system and contingency approach - system and contingency approach in human resources management - features of HRM - development of HRM in India

Unit - 04

Performance evaluation and executive development - managerial ethics - methods and defects in performance appraisal - executive development - how to develop the executives - promotion - definition - concepts - purpose - types - programmes & procedures - sound promotional policies and involvement of elements of promotional policy - demotion policy - transfers & separations - discipline and grievances - main causer of indiscipline - how to solve the grievances - communication - types - importance and barriers

Unit - 05

Knowledge management - personal knowledge management skills - personal to organization knowledge management - knowledge mapping - incentives for knowledge management - essential outcomes of knowledge management - department of organizational structure

Unit - 06

Motivation - financial incentives - individual incentive plans – group incentive plans - motivation as the result of human relations – encourage factors to emerging activities - competence motive - affiliation motivation

Unit - 07

Trade unions - trade union movement in india - benefits in joining the trade union - function of trade unions - registered trade union – disqualification of office bearers of trade union - right and liabilities of registered trade

Union

Unit - 08

Leadership and managerial effectiveness - leadership as an influence process - three types of influence pattern - distinction between influence - power and authority - sources of power - acceptance of authority - increasing one`s position power - manager and leaders – are the tern synonymous - theories of leadership - attitudes - attitudes and behaviour - cognitive consistency theories - factors of attitude formation - characteristics of attitude - quantities required for successful leader

Unit - 09

Personality and perception - personality and concepts – personality theories - determinants of personality - personality traits of indian managers - perception - introduction - need and perception - perception

Selectivity - distortion in person perception - managerial implication of perception

Unit - 10

Meaning and concept - components of learning process - principles of learning - reinforcement principles - administrative reinforcement 

Unit - 11

Organizational climate - components of organizational climates – five factors in organizational climate - impact - growth of a sound organizational climate - participation and organizational climate – morale - measurement of morale - morale building - objectives of worker`s participation - issues in workers participation - measures of effective

Participation

Unit - 12

Organizational change and development - reasons for organizational change – objective s of planned change - human reaction to change - resistance to change - overcoming resistance to change - role of group

Dynamics - organizational failure to change - organizational growth and change - organizational development - need - limitation and steps
HD11B – International Business 
Unit - 01

International trade - meaning and concepts - scope and challenges - Theories of international trade - economic theories - modern theories - New theories - balance of payments - trade barriers.

Unit - 02

Globalization of business-wto and trade liberalization-emerging issues implications For India-regional trade blocks-inter-regional trade among Regional groups.

Unit - 03

Forms of counter trade - reasons for the growth of counter trade - Foreign exchange market - swap operations-determination of foreign Exchange rates - exchange control-objectives of exchange control methods Of exchange control.

Unit - 04

Definition - dominance of MNC`s - MNC`s and international trade - merits of MNC’s - demerits-new trends - code of conduct - MNC in India. Marketing Entry strategies - mergers and acquisitions - strategic alliance – third Country location - market segment selection.

Unit - 05

Export regulations - export procedures - export packaging - insurance - Import regulations - import procedure - export documentation – import Documentation - India’s trade policy - new import and export policy.
HD12B – Management Information System (MIS)
Unit - 01

Management information system - evolution of MIS - MIS concept – growth of MIS - management theory and MIS - theories of evolution of MIS - Definition of MIS - characteristics of MIS - impact - MIS and the user

Unit - 02

Role and importance of management and management information system - Concepts of information - data and information - steps - features in Information - dimensions of information - data reduction – data Summarization - quality of information

Unit - 03

Understanding information systems - the changing face of business Environment - emerging trends in information technology - managing e-transformation - evolution of business process – organizational Structure and it architecture

Unit - 04

Process of management - planning - organizing - staffing – coordinating and directing - controlling - strategic management of business and Planning

Unit - 05

Decision making - concepts - methods - tools and procedures - Organizational decision making - information - information systems for Decision making - information systems - types of information systems -

Unit - 06

Transaction processing systems - management information systems - Intelligent support systems - office automation systems

Unit - 07

Decision support system - characteristics of DSS - components of DSS - DSS tools for different levels of management - group decision support System

Unit - 08

Enterprise information systems - introduction - evolution of enterprise Information systems - ERP- the enterprise solutions - ERP market - Enterprise resource planning systems - evolution of ERP – manufacturing Resource planning - functions and implementations

Unit - 09

Information system for business effectiveness - the role of CIO challenges of a CIO - the impact of information systems on organizational Performance - importance of evaluating the impact of information Systems on business effectiveness - business effectiveness as a function of cost, value, performance, and competitive positioning- valuation

Process of information systems applications

Unit - 10

Systems development - system development methodologies - tools for Systems development - software process models - system analysis - Reasons for initiating systems analysis - structured systems analysis - System analysis tools and techniques - advantages of database systems - Disadvantages of database

Unit - 11

Object-oriented technology (OOT) - client server architecture – business Process re-engineering (BPR)

Unit - 12

Electronic commerce - types of electronic commerce - electronic data Interchange - business opportunities opened up by the internet – threats From internet based electronic commerce
HD13B- Business Laws
Companies Act, 1965 Meaning, definition and characteristics of Company; types of companies and features of various types of companies; incorporation of companies; Memorandum and Articles of Association; Prospectus and Commencement of business, Allotment of share and debentures; transfer and transmission of shares; share warrant

and share certificate. Membership of Companies; borrowing powers; managerial remuneration; winding-up of companies. 

Special contracts
(a) Indemnity and Guarantee: - Meaning, definition, rights and duties of Indemnifier and indemnified. Meaning and definition of Guarantee, parties to the contract of Guarantee, their rights and duties. Surety- Rights and duties, discharge of surety. Distinction between contract of indemnity and guarantee.

(b) Baliment and pledge: - Bailment meaning, essentials, Rights and duties to bailor and bailee. Pledge, meaning, essentials, Rights and duties of pawner and pawnee. 

(c) Contract of Agency: - Meaning, essentials, Methods of creation of Agency, Rights and duties of principal and agent, termination of agency.

Contract Act, 1872 Essentials of valid contract; offer and acceptance; consideration; capacity to contract; free consent, discharge of contract; breach of contract; remedy of breach of contract. 

Sales of Goods Act 1930: Formation of Contract of Sales; Capacity to buy and sell; Bail agreement; conditions and warranties; Rule of Caveat Emptor; Rights of unpaid seller.
Partnership Act, 1932

a) Meaning, essentials of contract of partnership, partnership deed, registration and consequences of Non-Registration. Position of Minor as partner. Dissolution of partnership.

b) The negotiable instruments Act, 1881

Meaning, definition and types of negotiable instruments, characteristics and parties, crossing of a cheque and its kinds, dishonor of negotiable instrument, noting and protest 
Suggested Readings:
1. N.D. Kapoor : “Mercantile Law”

2. Maheshwari and Maheshwari : “Business law”

3. M.C. Kuchal : “Company Law”

4. Dinkar pagare : “Merchantile Law”

5. M.C. Shukla : “Mercantile Law”
HD14B – Business Decision Making
Decision Support System An Overview, Relevance Scope of DSS Characteristic and Capabilities of Capabilities of DSS Components of DSS, Classification of DSS. Database Management System, Sources of Data, Data File Environment, Database Environment, - Data Models – Relevance of Relational Database Design In DSS. Model Base Management System. Types of Models, Functions, Time, Certainty, Uncertainty, Risk, Structure Or Models, Dichotomous Model of Mind – Simon1s Model In information System Design Stimulation Technique. Dialog Generation Management System; User interface, - Graphics Menus – Forms DSS Tools – DSS

Generators – Specific DSS, Constructing A DSS, Steps In Designing A DSS Identification of Decision, Building of MSMS – Building of DGMS, Implementation , Performance Testing.

Suggested Readings:

1. Jawadekar, MIS, TMH, 2001.

2. Mallach, Decision Support and Data warehouse Systems, MGH.

3. Keen Peter.G.W. Decision Support System An Organisational Perspective, Addison – Wesley.

4. Theierauff, Robert.J. Decision Support System for effective planning., Prentice Hall 1982.

5. Krober, Donald.W. and Hugh.J. Watson, Computer based information Systems, New york,1984.

6. Davisl.Michael.W.A. Management Approach – Macmilan publishing company, PHI, 1988.

7. Andrew.P. Decision Support System Engineering Sage John Wiley & sons, New York, 1991.

8. Leod, Raymond Me.JR Management information sysems - Macmilan pub., New York, 1993

9. Turban, Efrain Decision Support & Expert Systems-Management Perspective-Macmilan, 1988.

10. Janakiran.Y & Surukesi; Decision Support Systems PHI.

11. Sadagapan Management information System PHI.

12. Mudridks, Cluget, information Systems for Modern Management PHI.
HD15B – Production & Material Management
Unit - 01

Planning - implementation - control - line and staff  organization - functional organization - harmonious execution of responsibilities of workers in all the levels of management

Unit - 02

Units of measurement - length - mass - time velocity - acceleration - force - momentum - moment of force and couple - work and energy – electricity

Unit - 03

Plant layout - factory location and site selection - plant layout and design - working conditions and environment

Unit - 04

Stores - location and management of stores and tools room - duties of store keeper and tool keeper

Unit - 05

Maintenance - cost of breakdown - repair maintenance - cost of preventive maintenance and its various measures and approaches

Unit - 06

Production planning and control - objective - functions - routing - scheduling - dispatching - expanding - quality assurance - process and inspection - oriented quality control - quality circles

Unit - 07

Cost control and cost reduction techniques - time study - method study - standard time calculation

Unit - 08

Value engineering and value analysis - network analysis and linear programming 

Unit - 09

Materials management - meaning - definition - importance of materials management - integrated material management

Unit - 10

Inventory control - functions of inventory and its importance - replenishment of stock - tools of inventory control - ABC analysis – EOQ and EBA - receipt of materials - procedure - inspection - issue procedure - stock valuation - LIFO – FIFO

Unit - 11

Purchasing - objective and importance - organization – purchasing methods - purchasing purchase - ethics in purchasing and legal aspects in purchasing

Unit - 12

Quality control - statistical quality control - control charts surplus and waste disposal - material handling - objectives in principles – material handling equipments - factors affecting the choice of equipments - fixed

And varied path equipments
HD16B - Advertising and Sales Promotion
Unit - 01

Advertising - meaning - objectives - need - functions - types of advertising

Unit - 02

Economic and social objects of advertising - benefits and criticisms - ethical issues of advertising

Unit - 03

Media decision - role - types - print media - board cast media, outdoor and other promotional media

Unit - 04

Testing the advertisement effectiveness - advertising agency in Indian their role

Unit - 05

Advertisement programme - essentials - sources – message

Unit - 06

Construction of advertisement copy - layout - copy testing – creative advertisement

Unit - 07

Salesmanship - meaning and essentials of salesmanship - creative and competitive salesmanship

Unit - 08

Sales organization - various types of organizations - importance of sales manager

Unit - 09

Aggressive selling - method of aggressive selling - steps in selling process

Unit - 10

Sales force management - recruiting and selecting sales force sources - test and interviews

Unit - 11

Sales man training programme - developing selling skills – compensation methods

Unit - 12

Motivating sale people - meetings, quotas, contest - size – territory evaluation and controlling sales personnel

HD17B - Distribution Management
Unit - 01

Introduction - definition - nature and role of distribution

Unit - 02

Importance of distribution

Unit - 03

Meaning and objectives of distribution management

Unit - 04

Marketing mix - decision areas of distribution management

Unit - 05

Channels of distribution

Unit - 06

Distribution of consumer goods

Unit - 07

Transport and handling - economic of transportation

Unit - 08

Determining optimum mode of transport - organization - machines

Unit - 09

Procedures and documentation

Unit - 10

Dealer network - role of middlemen / dealer in marketing and distribution

Unit - 11

Dealer functions at wholesale and retail level

Unit - 12

Strategic plan of network - location - selection - appointment - Termination of dealers - morale and motivation

HD18B - Sales Force Management & Marketing Logistics
Unit - 01

Sales force management - introduction -meaning - personnel management In the selling field - job analysis

Unit - 02

Recruiting sales personnel - organization for recruiting & selection - Sources

Unit - 03

Selecting sales personnel - planning sales training programs

Unit - 04

Motivating sales personnel - motivation & leadership -

Unit - 05

Communication - compensating sales personnel - sales meetings & sales Contests

Unit - 06

Controlling the sales effort - sales budget - quotas - sales territories - Sales control

Unit - 07

Marketing logistics - concept - objectives and scope - components - Importance

Unit - 08

System elements - relevance of logistics in international marketing - Business-to-business logistical services

Unit - 09

Supply chain management - types of distribution

Unit - 10

International supply chain management and logistics

Unit - 11

Inventory control and warehousing - inventory management – concept And application to international marketing

Unit - 12

Significance and types of warehousing facilities - total cost approach to Logistics
HD19 – Industrial Training 

HD20 – Project Report 
Each student shall have to undergo a practical training for a period of not less than 50 days during the vacation at the end of First Year.

Based on actual training during the vacation, the student shall write a project report on the topic selected under the guidance of an internal teacher and submit the same to the Director of the institute before the end of Semester III. The Project Report shall be assessed by the Internal Teacher. It is only on the basis of a certificate of the concerned teacher that the project report has been satisfactorily completed, that the student would be allowed to appear for the examination of the Second Year. The project work will carry 40 marks and on the basis of the project submitted by the student, there will an internal viva-voce at the end of Second Year carrying 60 marks. Such viva-voce shall be conducted by a panel of three referees, out of which two referees will be external. 

The project report is to be prepared by the student and two typed copies are to be submitted to the Director of the institute before 30th September. The report will be duly assessed by the internal teacher of the subject and the marks will be communicated by the Director to the University before the commencement of Semester IV Examination, along with the marks for internal evaluation for all other papers. No student will be permitted to appear for Semester IV Examination unless he/she submits the project as required.
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